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What do we intend when we relate to each other? 
—Sheila Ryan, Vital Practice: Stories from the Healing Arts: The Homeopathic and Supervisory 
Way (Portland, England: Sea Change, 2004), p. 7 
 
 
No matter how experienced you are . . . we all share in the common need . . . to look at why we 
are in the work and how we get appropriate support for ourselves. 
— Peter Hawkins and Robin Shohet, Supervision in the Helping Professions, 3d ed. (New York: 
Open University Press, 2006), pp. 5-7 
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II-1. Business Conduct 
A. Professional Integrity in Business Dealings 

1. Conduct all business dealings and relationships with integrity, honesty, and respect 
for others.  
2. Business relationships are to be based on fair dealing, honesty, and integrity; fairness 
in quality, price, and service; and compliance with applicable laws and regulations. 

 
B. Accurate & Complete Accounting for Funds 

1. All transactions must be lawful. 
2. Transactions concerning accounts should be clearly authorized and properly and 
promptly recorded. 
3. No unrecorded fund, reserve, asset, or special account shall be set up or maintained 
for any purpose. 
4. No false or fictitious entries shall be made in books, records, accounts, or in 
communications for any reason. 
5. No payment or transfer of funds or assets shall be made for any purpose other than 
that described by the supporting documents, and specifically as authorized by 
management or the Board of Directors. 
6. You are responsible for accurate and timely recordkeeping for all your transactions. 
7. All books, records, and documents must accurately and completely describe the 
transactions they represent. 
 

C. Bribes, Kickbacks, Misappropriation of Funds 
1. Do not permit, condone, or use any outside agent to accomplish bribes, kickbacks, or 
any other illegal, secret, or improper payments, transfers, or receipts. This prohibition 
applies both to the giving and the receiving of payments or gifts in excess of nominal 
value, not related to the customary public gift giving such as birthdays, weddings, etc. 
that may be part of life in a spiritual community. 
2. Do not offer, give, or transfer any money or anything else of value for the personal 
benefit of any employee or agent of another business entity for the purpose of:  

i. Obtaining or retaining any business that the business entity itself would 
not otherwise provide  
ii. Receiving any kind of favored treatment that the business entity itself 
would not otherwise provide 
iii. Inducing or assisting such employee or agent to violate any duty to his 
employer or to violate any law  

3. Do not assist in the misuse of organizational funds, including, without limitation, the 
misappropriation of such funds for personal benefit. 
4. Fees, commissions, and expenses paid to outside agents must be based upon proper 
billings, accurate recordkeeping, and reasonable standards for services rendered.  
 

D. Conflicts of Interest & Organizational Business  
Do not use your position with, or information acquired during your work with, the organization, in 
a manner that may create a conflict, or the appearance of a conflict, between your personal 
interests and those of the organization. 
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E. Political & Charitable Contributions  
You may not transfer religious non-profit organizational funds or assets to any political 
candidates, party, charity, or similar organizations, unless such contribution is expressly 
permitted by law and has been pre-approved by the appropriate, authorized management.  
 
 
II-2. Illegal Drugs & Alcohol 
The following policy is implemented to help ensure and maintain a drug-free, healthful, safe, and 
secure working and learning environment.  The policy applies to any organizational gathering or 
function, and to any environment you are creating or supporting as part of your work under or 
within the organization. 

Violations of this policy will result in disciplinary action, which, at the investigating officer’s 
discretion and depending upon the seriousness of the violation, may include, but not be limited 
to, required participation and successful completion in a rehabilitation program. 
 

A. Usage 
The use, purchase, possession, distribution, sale, manufacture, or offering of illegal drugs, 
alcohol, or drug paraphernalia on the organization’s premises, at an organization educational or 
worship function or gathering, while on the job, while performing or participating in organization-
related worship, business, or learning events is absolutely prohibited.  Reporting to work, class, 
or an organization-related worship, business, or learning function, conference, or gathering 
under the influence of alcohol or illegal drugs is likewise prohibited. 
 

B. Definitions Under This Policy 
1. The definition of “alcohol” includes any intoxicating beverage, including beer, wine, 
liquor, whiskey, vodka, gin, or other fermented or distilled beverage.  This list is not 
intended to be all-inclusive. 

2. The terms “illegal drug” and “drug” refer to controlled substances defined as such 
under the federal Controlled Substance Act at 21 USC section 802. The term “illegal 
drug” also includes a prescribed drug not legally obtained, a prescribed drug possessed 
or used by someone other than the person for whom it was prescribed, and any 
prescribed drug used for other than its prescribed purpose. 

3. The term “drug paraphernalia” includes, but is not limited to, any unauthorized 
material or equipment or item used or designed for use in testing, packaging, storing, 
injecting, ingesting, inhaling, or otherwise introducing into the human body a controlled 
substance. 
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II-3. Discriminatory Harassment 
A. Protected Characteristics 
The community is committed to ensuring an environment which respects the dignity and worth 
of each individual and which is free from all forms of unlawful discrimination, including sexual 
harassment and harassment because of race, color, religion, gender, national origin, ancestry, 
age, disability, status as a veteran, sexual orientation, gender identity, or any other 
characteristic prohibited by law.   
 
B. Prohibited Conduct 
The community will not tolerate verbal or physical conduct that harasses, disrupts, or interferes 
with another’s work or learning or which creates an intimidating, offensive, or hostile work 
environment based on a protected characteristic.  
 
Examples of such harassment include but are not limited to: 

1. A person in a position of authority or trust who threatens, suggests, or implies that 
your protected characteristic will adversely affect any condition of study or employment 
or career development in the organization  
 
2. A person in a position of authority or trust suggests or implies that acquiescence to 
sexual advances may favorably affect any condition of study or employment or career 
development in the organization, or threatens to take adverse action if sexual favors are 
not granted 
 
3. Unwelcome flirtations propositions, advances, physical contact, whistling, leering, 
improper gestures, or offensive remarks, including unwelcome comments about 
appearance 
 
4. Using epithets, slurs, negative stereotypes, or engaging in hostile acts that relate to a 
protected characteristic, including purported jokes or pranks 

 
 
C. Equal Access 
It is the community policy, while reserving lawful rights where appropriate to take actions 
designed to promote the principles of the organization, to offer equal access to educational and 
employment opportunities for all without regard to race, color, religion, gender, national origin, 
ancestry, age, disability, status as a veteran, sexual orientation, gender identity, or any other 
characteristic prohibited by law not related to someone’s ability to perform the tasks associated 
with the position.  
 
Any applicant for admission, contractual relations or employment, and all students, faculty 
members, and employees, are welcome to raise any questions regarding this policy with an 
appropriate officer or any member of the Board of Directors. 
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D. Proactive Steps to Promote Equal Access & Prevent Harassment 
We recommend that you follow the steps below in your relationships and business dealings in 
the community, to proactively promote equal access, and to prevent harassment.  The steps are 
recommendations from www.nolo.com, an excellent legal self-help web site, to which we refer 
you if you want further information about equal access and discriminatory harassment. 
 

1. Respect 
Treat your co-workers and fellow community members with respect. People who are 
deprived of dignity or humiliated may be hurt in ways that do not support our shared 
purposes, and are more likely in some way to seek revenge.  Beyond these practical 
concerns, the spiritual reality of Oneness teaches that you diminish yourself when you 
diminish someone else.  

2. Openness 
Adopt an open-door communication policy and put it into practice, with conscious 
attention to listening. This will help you find out about problems early on, when you can 
nip them in the bud. And it will show your co-workers and fellow community members 
that you value their opinions, an important component of positive relations. 

3. Consistency 
Apply the same standards of performance and conduct to all the people whom you 
evaluate or who depend upon you for fair treatment. People quickly sour on someone 
who plays favorites or punishes scapegoats. 

4. Feedback 
Give regular, written evaluations as called for in your position. Performance evaluations 
are an opportunity for better communication and more satisfaction in the long run, even if 
the news is sometimes challenging when it first comes to your attention or the attention 
of someone else. 

5. Purpose 
Make functional, job-related, purpose-related decisions. Every decision should be guided 
by functional criteria, not by factors such as someone’s race, gender, national origin, 
sexual orientation, or your personal biases. Make sure that your decisions are related to 
the purpose and business you share, and make sense from that perspective. 
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II.  Concern & Complaint Procedures 
Walter Strecker  
Melissa Squire 
Amy Skezas 
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III-1. Investigation of Concerns & Complaints 
If a complaint is made regarding the matters discussed in this Ethics Guide, management of the 
organization will appoint an investigating officer to examine the situation and take appropriate 
action.  Anyone charged with investigating a complaint in the community shall follow these 
steps, as suggested at www.nolo.com: 

1. Decide whether to investigate 
2. Take immediate action if necessary 
3. Choose an investigator 
4. Plan the investigation 
5. Conduct interviews 
6. Gather documents and other evidence 
7. Evaluate the findings 
8. Take action 
9. Document the investigation 
10. Follow up 

 
When a report is made, the investigating officer(s) will undertake as prompt an investigation as 
may be appropriate under all of the circumstances.  The steps to be taken during the 
investigation cannot be fixed in advance, but will vary depending upon the nature of the 
allegations.  During an investigation, all involved persons are expected to cooperate and provide 
truthful information. Confidentiality will be maintained throughout the investigatory process to the 
extent practical and consistent with the organization’s need to undertake a full investigation. The 
investigation shall remain as confidential as practicable and those conducting the investigation 
shall respect the privacy of all persons involved. No adverse action by the organization shall be 
taken against anyone for communicating legitimate concerns to the appropriate persons. 
 
 
III-2. Informal Responses 
There may be instances in which an individual reporting a concern or complaint seeks only to 
discuss the matter informally and does not wish the organization to undertake an investigation 
or take further steps.  Management encourages such informal discussions and will attempt to 
honor the wishes of the concerned individual.  In such situations, the organization may arrange 
for mediation or some other informal mechanism for resolving the issues.  However, any 
individual reporting a concern or complaint should be aware that the investigating officer might 
decide that it is appropriate to take action to address the concern, beyond informal matters.  
Response to any allegations is at the discretion of the investigating officers, and depends upon 
the seriousness of the circumstances. 
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III-3. Disciplinary Action 
A. When Disciplinary Action May Be Taken 
An allegation of violation of any parameter of practice (Section II-5: Scope of Practice, Fitness 
for Service, Appropriate Setting, Confidentiality, Intimacy) or any policy (Section III: Business 
Conduct, Illegal Drugs & Alcohol, Discriminatory Harassment) is automatically deemed a serious 
matter and grounds for an inquiry, and potential cause for disciplinary action. An allegation of 
violation of provisions of Ethics Guide other than those listed in the previous sentence will be 
examined to determine if there are grounds for inquiry and cause for disciplinary action. 
 
B. What Disciplinary Action May Entail 
Disciplinary action may include, but is not limited to, defrocking of clergy, dis-enrollment of 
students or members, termination of contractual relations with independent contractors, 
dismissal of employees, and other serious consequences. Depending on the circumstances, 
appropriate law enforcement agencies may be notified. Upon completion of the investigation, 
the outcome will be communicated to the person(s) filing the complaint upon which the inquiry 
was based. 
 
 
 
 
 
III-4. Filing a Concern or Complaint 
A. Phone First: 
Call the office and leave a phone message with the administrative assistant, or in the 
organization’s voice mailbox, alerting the administration that you are filing a concern or 
complaint.  
 
B. Subject Matter 
After you call, please write a description of what is happening, using the form.  Report to the 
administration your complaint/concern about any event or situation that you believe involves 
discriminatory harassment; any breach of Ethics Code; or any other matter that is serious 
and that you believe affects the well being of the community.  
 
C. Delivery 
Email, fax, or snail mail the completed form to the organization’s administrative offices. 
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 Concern/Complaint Form 
 
 
 
 
 
Name  
  
Date  
  
Please describe in detail the event or situation you wish to report 
 
Please describe your concerns about the incident(s) 
 
Please describe any action you have taken regarding your concerns 
  
Contact phone number where you can be reached directly or by voice message 
  
Your current email address  
 
 
Signature________________________________________________________ 

 


